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Bologna ProcessBologna Process

Provisions of the Law on HEProvisions of the Law on HE

Provisions of the Statute of the UniversityProvisions of the Statute of the University



Spring 2004 Spring 2004 –– questionnaire on restructuring of questionnaire on restructuring of 
study programmesstudy programmes

Meetings at the level of area councils, Meetings at the level of area councils, 
academies, faculties, departments, chairsacademies, faculties, departments, chairs

Consultations at international level through Consultations at international level through 
professional associations: SEFI, ELIA, etc.professional associations: SEFI, ELIA, etc.

Academic year 2005/2006 new study Academic year 2005/2006 new study 
programmes across the Universityprogrammes across the University

BA level BA level –– 157157

Master level Master level -- 187 187 



Quality AssuranceQuality Assurance

Parallely with the implementation of new Parallely with the implementation of new 

study programmesstudy programmes

Regulated by the StatuteRegulated by the Statute

Initiated Initiated –– three QA projects through the three QA projects through the 

National Science FoundationNational Science Foundation

-- at the central levelat the central level

-- at faculty levelat faculty level



Quality Assurance OfficeQuality Assurance Office

Established in 2006Established in 2006

Initiated in the strategic documentInitiated in the strategic document

Outreach 2001 Outreach 2001 



Senate

QA Committee

QA Office

Head

2 staff members

Institutional 

(self)evaluation and 

institutional research 

2 staff members 

Evaluation on quality of 

teaching and teachng 

materials

2 staff members

Evaluation of scientific 

and research activities 

1 staff member

Measures for 

improvement of quality

1 staff member

Committees for QA at the level of constituents



New Committee for Monitoring of New Committee for Monitoring of 

the BP implementationthe BP implementation

Questionnaire  Questionnaire  -- 20062006

-- general aspectsgeneral aspects

-- specific aspectsspecific aspects



Basic problemsBasic problems

LegislationLegislation

AdministrationAdministration

TeachingTeaching

StudentsStudents

PerceptionPerception



LegislationLegislation

To tune existing legislation with the BP and To tune existing legislation with the BP and 

draft the new needed bydraft the new needed by--lawslaws

-- Status and rights of students and feesStatus and rights of students and fees

-- Finance real costs of studies Finance real costs of studies 

-- Ensure financial means for teaching Ensure financial means for teaching 

activities (field teaching)activities (field teaching)

-- Ensure the needed number of assistantsEnsure the needed number of assistants

-- Redefine the Redefine the ““normsnorms”” for teachersfor teachers



-- regulate and finance mobility of students regulate and finance mobility of students 

and teachersand teachers

-- define the define the ““oldold”” and the and the ““newnew”” academic academic 

titlestitles

-- pass the Code of ethicspass the Code of ethics



-- Ministry of Education, Science and SportMinistry of Education, Science and Sport

changes in the existing laws and new bychanges in the existing laws and new by--lawslaws

-- UniversityUniversity

changes in the Statutechanges in the Statute

and new regulationsand new regulations



AdministrationAdministration

Redesign index and exam documentationRedesign index and exam documentation

Content and design of the Diploma Content and design of the Diploma 
SupplementSupplement

Ensure financing and further development Ensure financing and further development 
of IT/ISVU systemof IT/ISVU system

Increase the capacity and compenteces of Increase the capacity and compenteces of 
administrative staffadministrative staff

-- University and its constituents University and its constituents 



TeachingTeaching

Shortage of space and equipmentShortage of space and equipment

Ensure financial support to maintain the existing Ensure financial support to maintain the existing 

oneone

Ensure support for new upEnsure support for new up--toto--date equipmentdate equipment

Redefine the load of students and teachersRedefine the load of students and teachers

Optimize timeOptimize time--tabletable

Institutionalize the improvement of study Institutionalize the improvement of study 

programmesprogrammes

-- Ministry, University, constitutentsMinistry, University, constitutents



StudentsStudents

Organize student councelingOrganize student counceling

Sport activities at University centresSport activities at University centres

-- University and constitutentsUniversity and constitutents



Perception of the BPPerception of the BP

Inform and educate employersInform and educate employers

-- new programmesnew programmes

-- competences gained at each cyclecompetences gained at each cycle



Hvala!Hvala!

Thank you!Thank you!


