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Bologna Process in Croatia
— short history

= Application of the Act postponed during the academic year
2003/2004

v'reconfirmations of the text and introduction of a number of changes

=  Amended Act — July 2004

=  Some propositions:
v'new study scheme — until 2005/2006
v'new system of quality assurance (with the foundation of Agency) — end of 2004
v'full juridical integration of universities — until the end of 2007
v'Full establishment of binary system — until 2010

Osijek, November 2006
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Planned activities
2004 - 2005

I. Study Programme

National Council for Higher Education /

July 2005.
— study programme evaluation procedure ’/

Ministry of Science, Education and Sport

January 2005

- Financial plan for all three study levels (bachelor, master, doctoral)
- Enrollment policy for the academic year 2005/2006

Osijek, November 2006
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Planned activities
2005 - 2006

I. Study Programme

National Council for Higher Education /

— doctoral study programme evaluation procedure
Ministry of Science, Education and Sport

- Financial plan for all three study levels (bachelor, master, doctoral)
- Enrollment policy for the academic year 2006/2007

Osijek, November 2006
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Planned activities
2004 - 2005

I1. Quality Assurance

Ministry of Science, Education and Sport
- December 2004 — constitution of the National Council for HE /
- December 2004 — ensure the working conditions for the Agency

- January 2005 — complete the report of BP in Croatia for the Bologna ’/
Follow-Up Team and Ministry Conference in Bergen (May 2005)

Osijek, November 2006
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Planned activities
2005 - 2006

I1. Quality Assurance

Ministry of Science, Education and Sport
- December 2004 — constitution of the National Council for HE /
- December 2004 — ensure the working conditions for the Agency

- December 2006 — complete the report of BP in Croatia for the Bologna
Follow-Up Team and Ministry Conference in London (May 2006)

The National Foundation for Science, Higher Education and Technological

Development of the Republic of Croatia /

Program: Development of Institutional Quality Assurance Units

Osijek, November 2006
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Planned activities
2004 - 2005

I1. Quality Assurance

National quality assurance
agency

University centre for quality
assurance
Faculty units for quality
assurance
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Planned activities
2005 - 2006

I1. Quality Assurance — example of networking: faculties and
institutions, University ol Zagreb

Faculty of Organization and Informatics in Varazdin
Reference Center for Quality Assurance in High Education
Institution

Faculty of Law, University of Zagreb
Development of the quality assurance model at the Faculty of Law,
University of Zagreb

University of Zagreb

Tempus project: Development of Quality Assurance System in
Higher Education "QUASYS"

Establishment of quality management system at the University of
Zagreb

QA committee, University of Zagreb

Osijek, November 2006
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Planned activities
2005 - 2006

I1. Quality Assurance — other universities

=sDevelopment of organizational system and procedures for quality improvement on
University of Rijeka
Institution: University of Rijeka

*Development of the quality assurance system at the Faculty of Arts and Sciences of
the University of Rijeka
Institution: Faculty of Arts and Sciences, University of Rijeka

*Monitoring and improvement of quality of studying at the Faculty of civil engineering
of the University of Rijeka
Institution: Faculty of civil engineering, University of Rijeka

=Establisment of quality assurance system on University J.J. Strossmayer in Osijek
Institution: University J.J. Strossmayer in Osijek

=Establishing Institutional Quality Assurance System at the Faculty of Engineering
Institution: Faculty of Engineering, University of Rijeka

Osijek, November 2006
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Planned activities
2004 - 2005

III. Promotion of BP

Bologna Follow-Up Group
December 2004

— timetable for the academic year 2004/2005 ’/

- involvement of student representatives, employers and other relevant
structures

- media presentation of the Bologna Process

Osijek, November 2006
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Planned activities
2005 - 2006

III. Promotion of BP

Bologna Follow-Up Group |:> Furtherance of Bologna Promotion in Croatia

— timetable for the academic year 2006/2007 ’/

- involvement of student representatives, employers and other relevant
structures

- media presentation of the Bologna Process /

Osijek, November 2006
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May - July 2005

e University and professional study
e Harmonization of ECTS system on national level = student mobility
* Programme, lectures and course coding on national level

Further:
e diploma supplement,
e national qualification framework

* Postgraduate studies
- networking, joint programmes
- research as a base of study
- interaction with the business sector

Osijek, November 2006
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National Legislative

July 2003 - Act on Scientific Activity and Higher Education, /

July 2004 - Act on the Revisions and Additions to the Act on Scientific Activity and
Higher Education

October 2003 (in force as of July 2004) /

- Act on the Recognition of Foreign Educational Qualifications

- Rules of Procedures in the field of science (accreditation of the scientific
organizations, 2005) and the field of higher education (establishment of HEIs,
quality of institutions and study programs, contents of student database,

contents of student document, content of diplomas and diploma supplement,
2004)

November 2004 Croatian Government adopted the Strategy and Action Plan for Life
Long Learning

May 2005 the Proposal of the Law on Academic Qualifications will be completed

June 2003 the proposal of amendments to the existing Law on Foreign Educational
Qualifications will be completed.

Osijek, November 2006
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National Legislative - 2006

July 2003 - Act on Scientific Activity and Higher Education, /
July 2004 - Act on the Revisions and Additions to the Act on Scientific Activity and
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Timetable Defined by the Law

. academic year 2005/2006 - istablishment of undergraduate, graduate and
postgraduate degree programs structured in line with the Bologna goals

. academic year 2005/2006 - introduction of ECTS ’/

. March 2005 - harmonization of the Statutes and other acts with the Law

. January 2006 - introduction of the lump sum financing model

. December 2007 - legal integration of Universities

. academic year 2011 - establishment of the binary system: Universities will

cease enrolling students in professional study programs

Osijek, November 2006
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Timetable Defined by the Law - 2006

. academic year 2005/2006 - establishment of undergraduate, graduate and
postgraduate degree programs structured in line with the Bologna goals

. academic year 2005/2006 - introduction of ECTS ’/

. March 2005 - harmonization of the Statutes and other acts with the Law ./ ?

. January 2006 - introduction of the lump sum financing model
. December 2007 - legal integration of Universities
. academic year 2011 - establishment of the binary system: Universities will

cease enrolling students in professional study programs

Osijek, November 2006
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Institutional Support for the BP Implementation

. NATIONAL COUNCIL FOR HIGHER EDUCATION
November 2004. - highest authority overseeing the development and quality of higher education /
sector

. NATIONAL SCIENCE COUNCIL

November 2004. - highest authority overseeing the development and quality of scientific activities /
and science sector

. AGENCY FOR SCIENCE AND HIGHER EDUCATION AND THE NATIONAL
ENIC/NARIC OFFICE

February 2004. - providing expert support to both national councils, evaluation of the quality
assurance system, establishing cooperation between Croatian science and higher education
sector with its international counterparts

- National ENIC/NARIC office was established within the Agency

. NATIONAL FOUNDATION FOR SCIENCE, HIGHER EDUCATION AND ’/
TECHNOLOGICAL DEVELOPMENT

October 2003. - promotes science, higher education and technological development
PROGRAMME: HE Reform Support PROGRAMME: Brain Gain
3 subprogrammes 3 subprogrammes

Osijek, November 2006
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Institutional Support for the BP Implementation -
2006

. NATIONAL COUNCIL FOR HIGHER EDUCATION /

November 2004. - highest authority overseeing the development and quality of higher education
sector

. NATIONAL SCIENCE COUNCIL /

November 2004. - highest authority overseeing the development and quality of scientific activities
and science sector

. AGENCY FOR SCIENCE AND HIGHER EDUCATION AND THE NATIONAL
ENIC/NARIC OFFICE

February 2004. - providing expert support to both national councils, evaluation of the quality
assurance system, establishing cooperation between Croatian science and higher education
sector with its international counterparts

- National ENIC/NARIC office was established within the Agency

Osijek, November 2006



Moving Ahead with the Bologna Process in Croatia E’ HSISQI’:a Bhr‘c;ctess

Institutional Support for the BP Implementation -
2006

Reform of the educational system in Croatia Program Brain Gain

4 subprograms 4 subprograms

Integrated university and integrated tertiary education
system programme

Development of Joint-study Programs
Development of Institutional Quality Assurance Units

Development of PhD programs

Partnership in basic research Training of doctoral students
1 subprogram 2 subprograms

Support for Croatian scientist in joining the
European Science Foundation programs

Osijek, November 2006
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Projects and Bodies in Charge of the Follow-up and
Implementation of the Bologna Process

e NATIONAL BOLOGNA FOLLOW-UP TEAM
April 2004.
- organizes, coordinates and follows the implementation of the Bologna Process at
Croatian higher education institutions
- actively participates in the Bologna follow-up activities at the international level

e RECTOR CONFERENCE’S COMMITTEE FOR THE PREPARATION AND
FOLLOW-UP OF THE IMPLEMENTATION OF THE BP

October 2004.
- coordinates the inter-sector cooperation on the implementation of the Process
- ensures the synergy of various activities
- ministry representatives are actively involved in the activities of the Committee

e NATIONAL BOLOGNA PROMOTERS TEAM

Osijek, November 2006
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Projects

TEMPUS

Curricula Development Management/Financing

CARDS

e.g.

TEMPUS JEP-UM 18094
Moving Ahead with the Bologna Process in Croatia

= gystematic promotion of essential components an aspects of
Bologna Process on the academic level and wider societal level

Osijek, November 2006



towards the european higher education area

bologna process

Moving Ahead with the Bologna Process in Croatia

TEMPUS SCM
Croatian Bologna Promoters Team Cro4Bol

Furtherance of Bologna Promotion in Croatia

Specific Goals
Establishment of the National Bologna Promotes Team — 12 members
150 professors, teachers, students, staff and management at 6 Croatian

universities trained in Bologna requirements and best practice exchange in
order to make the transformation of the system feasible

Osijek, November 2006
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Still Hot Issues

" student and staff mobility

= national qualification framework

= recognition of qualifications and degrees (ERIC/NARIC office)

= new system of HE budgeting

= strengthening of the social dimension of the HE and Bologna
scheme

u

= strengthening of the European dimension of the HE
= more intense Croatian participation in EHEA and ERA

Osijek, November 2006
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On the way to Bologna

University of Zagreb

Osijek, November 2006




