At the beginning of this review of the implementation of the Bologna process in Croatian higher education, allow me to draw a short outline of the legal framework related to it .

The Ministry of Science, Education and Sports - where I am currently deputy minister in charge of higher education - is the only ministry responsible for Higher Education in Croatia. In July 2003 the Croatian Parliament passed The Scientific Activity and Higher Education Act, to which a number of amendments were added in July and November 2004. The present Act and its amendments form the legal framework and preconditions for the following changes in the system of higher education: 

· The Act promotes European standards and is compatible with the Bologna Declaration
· The Act will be followed by sub-legislation aimed at facilitating the
implementation of the Bologna Process in institutions of higher    education in Croatia

· The Act guarantees university autonomy

· By the end of 2007, faculties existing within the frame of the universities will lose their corporate status which they have at present and it will pass on to the universities 
You may be acquainted with the fact that we have had for
years an obsolete system of financing the faculties directly from the
ministry according to parameters  which have not changed for quite a period of time and do not allow for the integrative
processes as well as most of the elements of the Bologna process to be
implemented.  However, two recently established Croatian universities, the University of Dubrovnik and the University of Zadar, have corporate status, whereas their departments (they do not have faculties) do not have that status. According to the Act, the new funding system (“Iump-sum”) of the universities will be introduced as of l January 2006.
The national quality assurance system and the system of accreditation and certification are based on regulations issued by the minister on the proposal of the National Council for Higher Education. The National Council is the highest authority in higher education. Its members are proposed by the government and confirmed by the National Parliament. Its competencies are the following:
1. To propose and encourage the adoption of measures for the advancement of higher education
2. To propose long-term plans for a network of public institutions of higher education in Croatia
3. To agree upon the criteria prepared by the Rectors' Conference and
the Council of Polytechnics and Colleges of Higher Education for degrees and qualifications
4. To advise the minister in preparing regulations for standards and criteria for the establishment and evaluation of institutions of higher education and their study programs
5. To appoint referees and give opinion on new
institutions of higher learning and their study programs
6. To evaluate institutions of higher learning and their study programs and
to advise the minister about issuing permits for specific study programs
As of July lst last year the Agency for Science and Higher Education has been formally established. However, it has not started functioning yet and is due to do so by March lst this year. It is going to function as a specialized institution established by the decree of the Government of the Republic of Croatia in order to perform professional services related to the assessment of scientific activity and higher education, as well as the recognition of diplomas and qualifications.
The Agency performs professional services in the evaluation of the following:
1. Institutions of higher education,
2. Study programs at institutions of higher education,
3. Quality assurance and control systems at higher education institutions and
certification of study programs,
4. It gathers and analyses data related to research and higher education at national level
The Agency is responsible for setting up:
· the National Network for Higher Education Quality Assurance, which will form part of the European quality assurance network
· The National Information Center and the national network of offices for the recognition of diplomas and qualifications awarded by educational institutions outside Croatia which form part of the European Network of Information Centers - ENIC.
The Agency will engage both national and foreign experts for particular areas of research and higher education. It will regularly report to the National Council on the activities it has conducted and their results. The Council will use this information in making the necessary decisions.
Higher education institutions will be evaluated at least every five years. However, if requested by the National Council, the minister or the institution itself, the Agency may conduct evaluations at more frequent intervals. The evaluation report is sent to the higher education institution concerned prior to the debate about it at the National Council. The institution may lodge a complaint against the report or provide the necessary explanations within 30 days, following which the council decides on the final rating and submits it to the minister and the institution in question. In case of a positive assessment, the minister issues the institutional accreditation. Accreditation is also the prerequisite for the introduction of a new course of studies and for courses offered at locations outside the university premises.
The quality assurance system for higher education institutions envisages national and international assessment and includes a number of institutions and individuals, who are engaged in enhancing the quality of higher education. Students are supposed to take part in higher education quality assurance and control system. Hopefully they will be given the role foreseen for them .

The Agency has the obligation to establish contact with ENQA by February l  this year and to obtain full membership in it. The evaluation of higher education institutions has so far been largely entrusted to national academics. It was only in some disciplines, especially in the natural sciences, that foreign referees were engaged, most often distinguished experts of Croatian origin (the language, otherwise possible barrier, being one of the main reasons for that). However, several universities and faculties have undergone evaluation by international associations.

The Act on Recognition of Foreign Education Qualifications entered into force on July l, 2004. Recognition procedures will be part of the responsibilities of the Agency, i.e., of its ENIC/NARIC office. The ENIC/NARIC has been established a couple of months ago and until March l will be functioning as a part of the Sector for higher education within the Ministry. From that date on, it will pass to the Agency and will function as one of its offices.
The institutions responsible for the implementation of the Bologna Process in Croatia include the Ministry for Science, Education and Sports, the Rectors' Conference (namely, its Commission for the Implementation of the Bologna Process), the National Bologna Promoters’ Team appointed by the minister, bodies and persons responsible for international cooperation in higher education institutions and students through their representatives and the representative of the Croatian Student Association in ESIB. They all participate in as many events related to the Bologna Process in Croatia and abroad as possible. Moreover, Croatia has its representatives in the BFUG.

Between 15th September and 15th December 2004, a number of panel discussions relating to the implementation of the Bologna Process in Croatian institutions of higher education were organized jointly by the Ministry for Science, Education and Sport and the Rectors' Conference. I will refer to them in more detail in a moment.
In accordance with the new Act, two-cycle and three-cycle study programs will be introduced as of the academic year 2005/06. In regard to that, all institutions of higher learning in Croatia have been given the deadline (the beginning of the academic year 2005/06) to adapt their study programs to the new system. Under the new system undergraduate courses will last three to four years, and graduate courses, one to two years. The introduction of the two-cycle system is compulsory for all institutions of higher education in Croatia, with the exception of some courses in which the two cycles will form a whole.
The Rectors' Conference has recently adopted a calendar of activities until the end of 2004/05, according to which all higher education institutions are to submit their new study programs for evaluation by 31 March 2005. The National Council for Higher Education, assisted by the Agency, is to complete their evaluation by the beginning of June 2005. The Ministry is expected to issue accreditations for the new programs in the course of the same month. Admission tests for the first generation of students studying under the Bologna system are to be held at the end of August and the beginning of September 2005 (admission exams were in the past traditionally given in July). I suppose vice-rector Bjeliš will give more details about this issue in his speech.

According to the above mentioned calendar, the Ministry is to inform the academic community about the details concerning the criteria for the two cycles and their funding in the next academic year precisely next week, during the session of the Rectors' Conference at the University of Osijek. The year 2005 is considered the preparatory period for the new lump-sum system of funding of universities and other higher education institutions, expected to be introduced in 2006.
As to the postgraduate studies, according to the new Act, there will be two types of them:
· three-year doctoral studies upon the completion of which the student gets a PhD or a DSC
· specialist studies lasting one to two years, leading to the degree of
      "specialist" in a particular field of study

Let me now briefly report on 2 actions undertaken by the ministry together with the academic community in order to promote general knowledge about Bologna and to enhance the implementation of the Bologna process in the national higher education area. The first one is the activity of the National Bologna Promoters’ Team. As has been said here already, the then minister of science and technology of the Republic of Croatia signed the Bologna declaration in Prague in 2001. From that moment on, it could have only been expectable that all partners involved in the functioning of the higher education system in Croatia should put heads together in order to disseminate information about it, about Bologna philosophy and to start working systematically on the long-lasting and difficult project of implementation of the Bologna requirements. Nothing of the sort happened, that is to say, for a period of time there was no reaction from the ministry which signed the Bologna declaration and by doing so took the responsibility for the full compliance with its requirements and principles. At the same time, there were a couple of circles within the academic community which systematically followed all the new developments and tried as best they could to prepare their own universities for the reform according to Bologna. Different Tempus projects proved to be an immense help.
After 2002 the ministry made an effort by trying to "cover" the Bologna Seminars Europe-wide, sending people from the academic community to attend: professors, deans, vice-rectors or rectors because it lacked (and still does to a considerable extent) adequate man-power to attend and help the ministry itself to start getting acquainted with and start realizing its part of the task in the implementation of Bologna. At the same time, it started writing the new law, which I have already presented. So, if I may put it very roughly, the situation was the following: a number of members of the academic community widened definitely their horizons, but at the same were more and more frustrated because there was no proper network for them to share the information and experience with the academic community as a whole, let alone students and the society at large nor was there any organized activity form the ministry. They were aware of what should be done, but did not have instruments to share it or implement it for general benefit. At the same time they had to wait for the Act on Higher Education to be finished and passed. 

What we did at the beginning of 2004, was to try to gather those who already had experience with Bologna seminars, to widen the group, involve all universities as well as colleges and the student association and form the National Bologna Promoters Team. We got the minister's support in the sense that he nominated the group as the National Team and secured the money necessary for the actions to be taken. We started in April 2004. by distributing the tasks so that one or different persons could, so to speak, "specialize" in certain fields: for example, mobility, qualification framework, recognition system, e-learning and distance learning, etc. Several younger employees of the ministry itself also follow the Bologna seminars and one of them coordinates the activity of the group from the ministry.
What we do now in order to disseminate the knowledge about all these issues and make the academic community, but also the society in general,  sensible for Bologna issues is publish the reports and materials from the seminars on a separate web-page and encourage the members of the national team to disseminate the information in their own academic environments, what they do. They have also helped a lot in a number of occasions and ways when the necessary amendments on the Act on Research and Higher Educations were being articulated, as well as with a number of by-laws such as those on the evaluation of higher education institutions (draft of it, which the ministry prepared for the National Council), on student identification, diploma supplement etc. A great, consultant job was done by a national team member during the organization of the ENIC/NARIC office. By and by, in the last 8 months everybody involved in the Bologna process got acquainted with the fact that there is such a thing as the national team and that he or she can recur to its members or their reports on the web page to get the right information about different recent developments. We all rely, in a way, on them, and I think I am not mistaken if I say that their activity and presence represents a relief for all in the difficult task of the implementation of the Bologna principles.
