Procedura vrednovanja visokih učilišta

The Procedure for the Evaluation of Institutions of Higher Education

The procedure encompasss the following elements:

1. The Ministry of Science and Technology makes the decision to inaugurate the procedure of the evaluation of institutions of higher learning in the Republic of Croatia

2. 2. The Ministry of Science and Technology in agreement with the National Council makes a list of the institution to be evaluated

3. It sends to the National Council the decision to begin the procedure with the request that the National Council suggests names for the evaluation teams.

4. It informs the institutions of higher learning about the decision to commenece with the procedure and sends them a request for self-analyses. The Minsitry sets the dateline.

5. The National Council makes up a «Memorandum for the evaluation of institutions of higher learning in the Republic of Croatia», and a «Memorandum for writing the reports by the teams engaged in the evaluatuion of institutions of higher learning in the Republic of Croatia»

6. The National Council names a Committe for implementing the evaluation and for establishing the necessary quality of institutions of higher learning in the Republic of Croatia. It also names the coordinators and the supervisors according to different scientific fields

7. The National Council suggests to the Ministry the members of the professional commissions. The following criteria and procedures are applied in the process:

8. The institutions of higher learning can suggest members to these commissions.

9. For each institution of higher lerning the coordinators suggest commissions for evaluation composed of 3-4 members of which at least one is from abroad. Amongst them one is chosen as the supervisor of the commission.

10. The activity of the professional commissions takes place under the aegis of the Ministry with the professional and coordinating aid of the National Council

11. In agreement with the National Council the Ministry elaborates the time plan for each institution.

12. In written form the Ministry informs the deans of the institutions about the date when the procedure will begin, how it will be implemented and who are the people making up the commission. The institutions of higher learning have the possibility to make objections about individual members of the commissions within 7 days of receiving the information. The final decision is made by the Ministry in consultation with the National Council and the information is relayed to the institution of higher learning.

13. The coordinator of the specific field and the leader of the commission agree upon the plan of the visit to the institution of higher learning which as a rule lasts 1 to 3 days.

14. The commission receives the summary of the self-anaysis, the letter to the dean, the «Memorandum for the evaluation of institutions of higher learning in the Republic of Croatia», the «Memorandum for writing the reports by the teams engaged in the evaluatuion of institutions of higher learning in the Repiblic of Croatia», the plan of the visit, while the team leader also receives the complete self-analysis of the institution

15. Before the visit the coordinator of the commission meets with the team mebers and establishes the plan of the visit and the deatails concerning the writing of the report

16. Each memeber of the commission writes an individual report while the leader writes the final report. Each member of the team is acquainted with the final report so that objections and suggestions can be made. The report is then handed over to the Ministry of Science and Technology

17. The Ministry officially sends all the reports with the collected documentation to the National Council  where they are distributed to the coordinators of the specific fields

18. Alongside the commisssion reports the Ministry makes a demnd from the National Council to give for the respective institutions recommendations whether to give or to deny accreditation, or to send out a letter of expectation.

19. The National Council is given the reports about the activity and the conclusions made by the commision for specific instituitions of higher learning. The National Council can conclude that beacause of certain deficiencies the reports are not to be acceptred and that they are to be returned to the Ministry.

20. If the report is accepted the National Council draws up an evaluation for the institution of higher learning which has to contain an evaluation of each  program of study. 

21. The recommendation has to make it clear to which progranm it is referring. It is possible that accreditation (vjedostojnica) is recommended for certain studies, for others a letter of expectaion while accreditation (vjerodostojnica) can be denied to others.

22. If a letter of expectationion is issued it has to be made clear what activities and changes within the institutions are expected and by which dateline.

23. The evaluation is sent to the targeted institutionn and to the Senate of the Universisty involved.

24. The institution of higher learning has 15 days to respond to the evalution made by the Ntional Council.

25. Upon receiving this response and within 3 months of receiving the reports from the commissions the National Council draws up a recommendation for accreditation for the institution of higher education with an accompanying explanation which it relays to the Ministry.

26. Once a year the National Council sends to the Congress and the Government of the Republic of Croatia through the Ministrry of Science and Technology a report delineating its activity and a proposal for the transformation of the system of higher education within the country.

Tablica za završno izvješće povjerenstva

Tabular Survey for the Final Report of the Commission for the Evaluation of Institutions of Higher Learning

Elements of Evaluation                             value indicators                grade

Curriculum and programs

1.1. Number of undergraduate programs 

1.2. Number of postgraduate programs 

1.3. Number of undergraduate courses

1.4. Number of postgraduater courses

1.5. Obligatry undergraduate courses = Undergraduate elective courses

1.6.  Obligatry postgraduate courses = Postgraduate elective courses

1.7. Number of undergraduate courses= Number of undergraduate courses covered by textbooks written by the staff of the institution of higher learning

2. Scientific programs

2.1 Number of professional projects = 

Number of staff (assistant professor-professor)

2.2 Number of domestic scientific projects

Number of staff (assistant professor-professor

2.3 Number of international scientific projects

Number of staff (assistant professor-professor

2.4 Number of papers presented at international scientific gatherings

Number of staff (assistant professor-professor

3. Staff  

3.1 Number of staff with permanent positions (all positions)

3.2 Number of staff not permanently employed (all positions)

3.3 Number of undergraduate students (regular and non-regular)

Number of staff permanently employed (assistant professor-professor)

3.4 Number of undergraduate students (regular and non-regular)

Number of teaching assistants (younger assistants-higher assistants) 

3.5 Number of visiting professors at foreign universities=

Number of staff with permanent positions

3.6 Number of international institutions (faculties, institutes, universities) with which there is constant cooperation

3.7 Number of articles published in international journals

Number of staff permanently employed (assistant professor-professor)

3.8 Number of books (monographs, textbooks) published outside the country

Number of staff permanently employed (assistant professor-professor)

3.9 Number of books, monographs and similar publications published in Croatian

Number of staff permanently employed (assistant professor-professor)

3.10 Number of textbooks published in Croatian 

Number of staff permanently employed (assistant professor-professor)

3.11 Number of textbooks (or other study material)

Number of undergraduate course

3.12 Number of scientific papers in Croatian

Number of staff with permanent positions (all positions)

4. Students 

4.1 Number of regular undergraduate students

4.2 Number of non-regular undergraduate students

4.3 Number of postgraduate students

4.4 Number of candidates seeking enrollment

The number of open places for enrollment

4.5 Number of yearly enrolled students

Number of students graduating yearly

4.6 Number of students in international exchange

The sum number of undergraduate students

4.7 The students's yearly passing rate (percentage)

4.8. Average length of study

4.9 Average passage rate of students at the exams (percentage)

5. Space and equipment

5.1 Total number of lecture halls

5.2 Total surface of lecture halls in square meters

5.3 Total number of seating places in the lecture halls

5.4 Number of seating places in the lecture halls

Number of undergraduate students (regular and non-regular)

5.5 Total surfaces of lecture halls in square meters  

Number of undergraduate students (regular and non-regular)

5.6 Number of cabinets for professors

Number of staff with permanent positions (all positions)

5.7 The surface of the laboratory in square meters

Number of undergraduate students (regular and non-regular)

5.8 The surface of the library in square meters

Number of undergraduate and postgraduate students (regula and non-regular)

5.9 Total number of books (titles)

5.10 Total number of journals

5.11 Number of personal computers available

Number of undergraduate students (regular and non-regular)

Finances

6.1 Number of undergraduate students financed by the Ministry of Science and Technology

6.2 Number of undergraduate students who pay their own tuition

6.3 Revenues from cooperation with outside businesses

The Total revenues of your institution

Grade-Legend

Critical   --

Unsatisfactory  -

Satisfactory +

Good ++

Excellent +++

Pitanja pri vrednovanju učilišta

Questions adddressed during the evaluation of institutions of higher education

Questions addressed to the administration of the institution

1. Educational plans and programs of undergraduate, postgraduate, scientific and professional studies

1.1. Eplain the conception of the curriculum at your institution (studies, orientation)

1.2. What is the relationship between the need for students graduating from your institutions and the number of students you enroll each year? Does it fully, partially or wholly inadequately satisfy the needs of the job market for the profile of experts educated at your institutions?

1.3. Does the curriculum clearly differentiate between the different profiles of expertise educated at your institution?

1.4. Did your curriculum change since 1995/1996 and if it did what were these changes? Did you acknowledge the recommendation made by the National Council concerning the length of university education at the university undergraduate level?

1.5. Who is responsible for keeping the curriculum up to date at your institution? Who initiates and who implements these procedures and how frequent are changes of the curriculum at your institution?

1.6. List the number of ogligatory and elective courses in your curriculum. Of the entire number of courses which your student attends during his/her study what is the number of obligatory and what is the number of elective courses?

1.7. In the implementation of your curriculum what precentage of the teaching load is done by staff permanently employed at your institutions and what percentage by those who are not permanently employed at your institution?

1.8. List the courses from your program where the attendance is greater than 150 students so that, in accordance with the Collective Agreement for Science and Higher Education, it would be necessary to organise lectures in a number of differenet times? Are additional lecturers engaged for these courses?

1.9. Describe the relationship of the different forms of teching in the curriculum at your institution: a) lectures b) seminars c)exercise d) practical work e) mentorship f)independent study g……………. 100%

1.10 Are there any teaching methods which you would like to emplement in the    curriculum but you lack the preconditions for it? If your answer is positive please list the methods of teaching?

1.11 Explain how you oranise the exams at your institution:

Exams that are:   %

-only oral

-only written

-written and oral

-something else

1.12 Do you practice midterm exams from certain courses or some other way of assessing the student's knowledge through the school year before the end of the term and the commencemnt of regular exam terms?

1.13 Zo what extent percentage-wise  are the courses at your institutions covered by relevant texts:

a) by professors from your institutions

b) b) other texts in Croatian

c) c) texts in some other language

d) relevanat texts do not exist

1.14. Are the students informed about the examination dates for all courses at the beginning of the schhol year?

1.15 Do you analyse examination results:

a) according to all subjects

b) according to all professors engaged on certain suibjects

c) by comparing the examination results of different subjects and different professors and examiners.

1.16. What are the similarities and the specific qualities of the curriculum at your institution in comparison with the programs of similar institutions in Croatia and in other European countries?

1.17 Does the institution organise postgraduate studies and what is their nature? Are they professional or scientific?

1.18. How are postgraduate scientific studies connected with existing scientific projects?

1.19 How many are enrolled and how many have received their MA degree during the last 5 years?

1.20. What number of candidates have received their doctorates during the last 5 years?

2. Scientific programs

 As a rule the list is to be found in the summary of the self-analysis.

International cooperation

2.1 Does your institution exchange students with foreign institutions of higher learning? List the number of students who have participated in this exchange during the last 5 years, specifying according to year.

2.2 Do your students participate in international programs (CEPUS, ERASMUS, etc.). List the programs your students have particpated in during the last 5 years, specifying these by year and the number of students who have participated in these programs.

2.3 List the international institutions with which your institution cooperates. In addition, please describe this cooperation and list the number of your staff who have participated in the realisation of this program of study.

2.4 List the total number  and the nature of the published papers which members of your staff have presented at international conferences during the last 5 years, specifying them by year. List the main countries in which your staff has presented these papers.

2.5 List the number of articles in international journals published abroad as well as the number of books your staff has published abroad during the alst 5 years.

2. Staff (Teachers and other employees)

3.1 List your staff's average number of teaching hours per week (the total number of hours of realised teaching ought to be divided by the number of weeks of teaching and the number of teachers)

3.2 List the biggest differences in the teaching load of individual teachers from the one with the smallest load to the largestr load per week

3.3 Is the numebr of teachers for realising the program:

a) sufficient from the perspective of number but not the structure of the teachers

b) b) sufficient both regarding the number and the structure

c) there is a disproportion in the number of teachers on individual courses on the same year of study with the same number of students in the range 1:

d) d) many youinger teachers are lacking

3.4 What number of teachers who are engaged in the corresponding form of teaching have a satisfactory and necessary qualifications for the job? List the percentage:

3.5 Describe the manner in which your institution cares about recruiting younger people for your institutions. Do you have a program for eduating younger people with a foreseeable time for them obtaining an academic title?

3.6 List the number of published books, textbooks and other literature for the purpose of instruction by your professors during the last 5 years, speifying by year.

3.7 Please list the folowing data for the last 3 years:

Staff (teaching and non-teaching staff)

Number of people (x) and the equivalent in those employed on a permanent basis (y)

Year

Full professors

associate professors

assistant professors

teaching assistants: younger, assistants, higher

others

total teaching staff

non-teaching staff

3.8 List the following data

a) average age of your teachers (all)

b) Average age of teachers from assistant professor upwards

c) average age of assistants

3.9 List 

a) Avergae number of students per teacher (all teachers and all students)

b ) average number of students on a specific year of study per one teacher who teaches on this year of study

d) average number of students per one assistant

e) average nuber of graduates per one teacher

3.10 To what extent does the administrative, technical and other staff assist in the activities of the teachers and the students and to what extent are the teachers and the students satisfied with the work of this staff?

3.11 Is the staff stimulated to put in a better performance and in what fashion?

Questions addressed to the adminstration of the institution and the students

4Students

Student's graduation papers and professional work (seminar and dioploma works

4.1 Describe how the students choose the themes for their seminar and diploma papers.

4.2 List the titles of 10 themes of dioloma papers from different study programs from your institution.

Students and their education

4.3 Please provide the data about the number of enrolled students during the last 5 school years acording to the different programs

Regular

Non-regular

Paying their own tuition

All together

4.4 Please provide the total number of enrolled students during the last 5 school years, according to the programs and the sum total for the whole institution.

4.5 Please provide the number of graduated students on your institution during the 5 years

4.6. Describe the quality of enrolled students according to the data from the entrance exams according to your categorization

4.7 Describe:

The success of students passing from one year to the next. Designate the number of regular, non-regular students as well as those who are repeating their studies for each year. The manner of mintoring the students and the regime of study. Reasons for dropping out. The average length of study and the reasons for prolonged study.

4.8 Who and in what manner cares about those with all but a degree at the institution.

4.9 Do you make surveys about student satisfaction with their education at your institution. Give a summary description of the results of these surveys.

4.10 Do you know whether and what percentage of your students will find employment?

4.11 Do you have contacts with your former students (alumni)? If your answer is affirmative describe the ways you communicate with your formwer students and how frequently?

4.12 Do the students have the possibility to constantly assess their teachers (survey) If such exists summarize the results of student evaluation of your instructors during the last 5 years.

4.13 Is it your practce and how are the students informed about the results of their assessmnts of their teachers?

Questions addressed to the adminsitration

Space and eqipment

5.1 How many lecture halls do you have for teaching purposes?

What is the total surface in square meters at the disposal of the institution:

a) your own space

b) b) rented space

The surface of lecture space in square meters per student:

5.2 The surface space in square metres of teacher's cabinets

5.3 The surface space of the library

Total number of units in the library

Number of textbooks available to the students

The square meter surface of the libarary per student

5.4 How many laboratories (and which ones) do you have for the needs of teaching?

5.5 List the equipment to be found:

a) in all the lecture halls

b) the greatest number of lecture halls

c) only a small number of lecture halls

5.6 List the total number of computers at the disposal of the students at your institutions? How many computers used in teachin are there per 100 students at your institution?

5.7 List the other spaces and facilities available to your students (example, restaurant, social facilities, student club, sport facilities)

6. Finances

7. As a rule the finances are to be found in the summary of the self-analysis  
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