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Part I: ACTIVITY PROGRESS REPORT
1" REPORT ONLY

PROPOSED RECOMMENDATIONS AND ISSUES FOR CLARIFICATION

If you have received a letter of “Proposed Recommendations and Issues for Clarification” from the Commission subsequent to the
signature and approval of your contract, we ask you to provide a response in this section to the points raised and to indicate clearly what
action/s will be taken to ensure that improvements are made.

SHORT DESCRIPTION ON START UP ACTIVITIES

Please provide a short free text narrative description of the activities that have taken place in the first 4 months of the project
including, if relevant, any deviations from the original plans. Please provide also an appreciation of the methodology chosen for the
project management and the cooperation to date.

2NP 3RD AND LAST REPORTS ONLY

DESCRIPTION ON THE PROGRESS OF YOUR PROJECT
Please provide a free text narrative description of a maximum of four pages on the progress of your project by providing
information on the following points.

Overall achievement level

. Is the project achieving its objective as set out in the original Application? If it is, could you please briefly describe how? If it is not, could you please explain why

this is the case and what you propose to do?

Describe and demonstrate the key successes of your project and detail any shortcomings or disappointments.

Could you please describe the extent of the involvement and support, both academic and institutional, of the consortium’s partner institutions.

Please describe any external factors or actors which may have played a role in the project achievements realised so far.

Please comment on the major lessons you have learnt from this project and on any aspects of the cooperation between the partners in the consortium which you

might find appropriate.

. Please indicate if the consortium member(s) in the partner country is involved in any other international cooperation projects (Tempus or other) relevant for your
project, and what kind of coordination/cooperation was established during the implementation of the Joint European Project./Networking Project.

. Please indicate whether you have been in contact with any other Tempus projects that are being carried out in the same town or region.

The project achieved the objectives set out in the original application, and went even beyond this frame.

a) The Croatian partner universities developed and implemented quality assurance systems. They have been provided with
modern equipment (computers, optical readers, copy machines, fax machines, etc) as well as with expert literature. The
know-how and experience gained during the project have been published in the Study, in the Handbook on Implementation
of System of Quality Management, as well as in the proceedings of three workshops and one video-conference organised
within the project.

b) The Croatian academic community has offered to the Government the main concept of changes of the Law on Higher
Education and Science. The concept can be seen as a lesson partially learned by benchmarking quality activities among
consortium partners within Tempus QUASYS. Many articles of the Law have been changed and some procedures and
criteria have been improved, or have led to the enhanced quality of life and work at universities. Thus, the main framework
for the quality assurance system developed within the project can be found in the new Law on Higher Education and Science.
The changed Law on Higher Education and Science was adopted by the Croatian Parliament in July 2004.

¢) The establishment of a Croatian Agency for Higher Education and Science, for the administrative support of the quality
improvement process, has been proposed within the project QUASYS. Croatian government has accepted the proposal and
Croatian Parliament has established this Agency. Experience from the QUASYS project was directly used for development
of the project for the establishment of the National Agency for Quality Assurance and Accreditation. The national quality
assurance system should be functioning by 2005.

The extent of the quality management systems implemented at the Croatian partner universities is different at each university.
The leaders are University of Zagreb and University of Rijeka, where advanced systems for quality management have been
implemented. University of Split and University of Osijek have adopted a strategy for quality management and carried out the
basic steps for the implementation of such systems.

At University of Zagreb,

- a Committee for quality assurance at the university level has been established. It is in charge of several projects which will
further improve the work of the University.

- Permanent Committee for transformation of curricula has been established as a working, educational consultancy service at
the level of the whole University. The Committee prepared recommendations for integration of study programs at different
faculties.
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Furthermore, University of Zagreb

- has developed and implemented an evaluation procedure and questionnaires for teaching process and teachers. The pilot
project included 28 out of 33 faculties.

- a guideline for the final report which the Evaluation committee has to prepare after evaluation of a higher education
institution, and also questions which should be addressed to the institution and to the administration during evaluation have
been developed in the project and immediately implemented in the evaluation procedure.

- ECTS implementation has started and transformation of the study structure according to the Bologna process is in progress.

- in cooperation with the National Council for Higher Education have developed an evaluation procedure of higher education
institutions (including 26 steps). The procedure has already been implemented in the evaluation of some 80% of the Croatian
higher education institutions.

- has submitted to the Ministry an applied research project on Faculty development as a part of university quality assurance
system. This project has been granted.

The results of this project have been also widely embedded into the transformation of University of Rijeka:

- the University Statute requires institutional development of quality culture from leadership and establishment of the quality
assurance network within the University;

- the Office for Quality Promotion is already active for almost two years and quality promotion teams within each Faculty were
created. The office and the teams will be transformed into organisational units for quality assurance;

- the Quality Culture Network of the University of Rijeka and Office for Quality Culture have been established. The network is
developing into quality assurance units and QA system of Rijeka University;

- the Senate adopted the Ethical Codex, which is prerequisite for institutional monitoring of quality;

- several projects related to quality culture, including quality circles, were realised or are under way.

University of Osijek and University of Split, have obtained the knowledge and experience necessary for the implementation of a
quality management system. The implementation activities at both universities took more time than at University of Zagreb or
University of Rijeka, but the institutional changes — the establishment of the Office for quality assurance at University of Osijek
and the establishment of the Center for quality assessment (CQA)at University of Split — are also here in progress.

Despite the differences in the implementation of quality management, the Croatian partners are fully satisfied with the
achievement and outcomes of the project.. The above mentioned differences were expected already in the project application,
because the universities has different starting positions and the realisation of institutional changes is a difficult and time
consuming task.

The implementation of some project activities at Croatian partner universities was connected with some difficulties arising from
the still fragmented universities and especially from the lack of the funding (e.g. the cost of teaching/teachers evaluation at the
whole University of Zagreb approaches several hundred thousand Euro). Generally, the amount of time and energy spent on the
performing of the project activities was, voluntarily, much larger than anticipated.

All the Consortium partners except of Politecnico di Milano were involved in the project activities. Concerning European
partners, the extent of mobility, academic involvement, and support differed according to the profile of the contact persons and
their institutions. The Finnish Higher Education Evaluation Council was, to the largest extent, involved in areas concerning
external evaluation procedures, KU Leuven (University Education Support Offices) in the areas concerning internal evaluation,
and Vlaamse Interuniversitaire Raad in the topics concerning overall higher education policy. In some other quality management
points e.g. evaluation of teachers and teaching), the Chair of Quality Management and Manufacturing Metrology has revealed
the highest developed procedure.

Concerning personal involvement of contact persons from the EU-partners, Marta Vilalta (Universitat Autonoma de Barcelona),
Karl Holm (Finnish Higher Education Evaluation Council), Kerstin Zwolinski (University Erlangen-Nuremberg) and Dirk Van
Damme (Vlaamse Interuniversitaire Raad) should be mentioned as highly appreciated.

Considering Croatian project partners, the academic, managerial, and administrative engagement of the University of Zagreb
was much larger than the engagement of other institutions. In addition, thanks to the professionally chosen external experts (in
particular Guy Haug and Laszlo V. Frenyo, who are well known Europe-wide, and Marek Frankovicz, famous Polish expert) we
had the opportunity to get an additional top level expertise and advice.

Last but not least, it must be mentioned that Frans A. van Vught, Rector magnificus of University of Twente, the Netherlands,
contributed enormously to the Tempus QUASYS project with his excellent speech “New Academic Collegiality towards
Integrative University Governance.”

There have been some signs of further networking, but they are neither largely pronounced nor yet implemented (ENQA,
CEEQA Network, new Tempus applications). One of the reasons for this lack of major networking is the EU policy towards
Croatia.



Tempus Joint European Project/Networking Project Progress Report Annex 11/4
Part I : Activity Progress Report

The Croatian partners have been in contact with other Tempus projects running at their universities but not with projects running
at other universities.

The implemented activities mentioned in this report were initiated, conceptually supported, and developed only with a partial
support of Tempus JEP 16015-2001 QUASYS. Their development and implementation cannot be viewed only as a result and
support of QUASYS, neither intellectually nor financially, as the work, energy and money spent on development and
implementation of these ideas and results by far and wide surpass the actual support of Tempus. Thanks to the Tempus
QUASYS, however, as one of the pillars of the entire quality assurance and improvement process, the implementation of the
achieved objectives was quickened.

Major lessons learnt:

Enhancement of quality culture (as a wide and main project objective) is an institution/ system building procedure. Croatian
project partners, most of whom are scientists, have for the first time been involved in such an institution-building project.

The lesson learnt could be: Benchmarking and comparative study is the basis for any change; at every point of changing status,
development or improvement, the causes of the actual status should be analysed and understood, and possible consequences of
the change anticipated. The particular conditions should be taken into consideration and respected. The optimisation of all
influencing factors should be taken into account. Mere copying of somebody else’s system or criteria should never be the
solution.

Project Management

. Please describe your methodology and approach towards the day-to-day management of coordinating the project activities.

. Please describe any unforeseen problems you may have encountered while managing the project and how you dealt with them. In particular, did you need change
your method or your approach to management during the project year?

. Could you please comment on the respective roles and involvement of the consortium’s partners in the management of the project.

. Could you please inform us whether you foresee any internal, or inter-project, monitoring activities?

The coordinator and all the academic staff involved are scientists, therefore comparative study, benchmarking, and analysis of
synthesis of acquired knowledge were applied methods and methodology throughout the whole coordination and management of
the project activities.

The leading role in the day-to-day management of the project have played the coordinating and contracting institutions
represented by the coordinator and acting contractor. The representatives of the other partner universities were responsible for
the local implementation of the planned project activities at their institutions.

Monitoring and evaluation of the project progress was done regularly by the project coordinator and contractor. In addition, two
Steering Committee meetings were organised during the second project year during which all participating project partners
evaluated the project results and planned the next activities. Very valuable for the project success was the involvement of the
external experts.

The consortium partner Politechnico di Milano did not take part in the activities of the second project year, but this fact has not
influenced the project outcomes. Also the external expert Sir Malcolm Fraser was, from time reasons, not able to participate in
the last workshop, as it had been planned.

There were just some smaller unforeseen problems, which could be solved either internally at the project coordinating level or at
the level of the European Training Foundation /European Commission.

Administrative Management

. Please describe where within your institution (faculty or department level, for example) and by whom the administrative management of the project is mainly
handled.

. Please indicate what sort of administrative support you get from your institution.

. Have you encountered any clashes between the internal rules for budget management and procedures for transfer of project funds within your institution and those
laid down by the Tempus Programme itself?

. Are financial monitoring systems used to keep an overview of the project funds and forecasts? Could you please describe these.

At the University of Zagreb, as well as at other Croatian universities, the administrative management of the project was mainly
handled by the Rectorat, the Central University Office, with support of co-workers in the office and co-workers from the
International Relations Office and the University Accounting Department. As the whole project is an university management
project, and the coordinator is the rector of the coordinating institution, the support of administrative persons was large, and as
already mentioned, given by the Rectorat personnel.
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At Vienna University of Technology, the administrative management was done by the staff of University Extension Centre. This
administrative support mostly consisted in financial transactions, bookkeeping and preparation of financial reports.

In addition, each Croatian partner university had special staff members dealing with the internal financial issues in the project.

The contractor used an Excel-based financial management system indicating a detailed overview of the realised and planned
project expenditure and together with the coordinator monitored the overall project expenditure.

There was no serious clash between the internal rules for budget management and procedures for transfer of project funds within
institutions and those laid down by Tempus programme.

Comment on daily allowance:

The rules for the payment of daily allowance to Croatian partners travelling in Croatia were not suitable because they have not
considered the prices of hotels and food in Croatia which are at the same level, or in some cases even higher, than in the EU
countries. Despite this fact, the limit for the costs of stay in Croatia was for Croatian partners only 65 EUR / day , while that one
for the EU partners amounted up to 130 EUR/day.

Dissemination of results

Could you please describe what action has been undertaken for the dissemination of the results of the different activities?
Could you please say if the project has undertaken any information activities going outside the project itself?

In the course of the project many forums, tribunes, and public discussions on the Tempus topics for wider audience were
organised. Those discussions were organised outside of Tempus activities,

Every particular Tempus workshop and discussion has been monitored and followed by a compilation of suggestions and
comments that were later published. (Please see the Tempus QUASYS series.)

An important dissemination effect had the video-conference organised by University of Zagreb in December 2003. The printed
materials (workshop proceedings, Comparative Study, Handbook were / will be distributed to all project partners as well as to
other universities or other relevant institutions (e.g. National Offices for Quality Assurance) in Croatia and abroad.

A project web site containing information on the progress of the project and its outputs has been created
(http://www.unizg.hr/tempusprojects/prva.htm ).

Mobility, staff development and training of teachers/ trainers:

Detailed information about mobilities will be provided in the following statistical tables. Please here describe how mobility, whether by staff or students, helped in

achieving the objectives of the project?

Please provide, where applicable and if possible, information about selection criteria used for mobility and about how home institutions recognise mobility when

carried out or take it into account.

Mobility of staff was one of the instruments of acquiring knowledge and sharing experiences. Students were not involved
(except of one during the first project year). As to the matter of concern of QUASYS, different tools for student involvement and
mobility were used.

It has been already mentioned that academic staff was primarily engaged in the project mobility, as it was up to them to
implement the developed policies and procedures. The staff was selected based on a particular person’s interest and up to its later
possible influence on functioning and implementation of the whole quality system.

Annex 11/4
Part I : Activity Progress Report



Tempus Joint European Project/Networking Project Progress Report Annex 11/4
Part I : Activity Progress Report

TABLE ON PLANNED / ACHIEVED OUTCOMES

You are requested to fill one Table per objective as for your application

PROJECT OBJECTIVE (N°...) INDICATORS OF PROGRESS/ACHIEVEMENT
e Development and implementation of a quality e Developed quality assurance system
assurance system at Croatian universities e Implemented quality assurance system
e  Development of materials and a Handbook on quality e Official documents regarding adoption of the quality assurance
assurance system and quality management in higher system
education in Croatia. e Changed legal framework for higher education
e Higher involvement of Croatian universities in international
programmes

e Developed Handbook on Quality Assurance System and
Quality Management in Higher Education in Croatia

PLANNED OUTCOMES (N°...) ACHIEVED OUTCOMES (for I* reports, this information
should only be provided if relevant)
1. Staff informed and trained in the area of quality

assurance system in higher education 1. Staff informed and trained in the area of quality assurance system
2. Developed and tested initial version of the quality in higher education:
assurance system - mobility in within the project as well as in-house education
3. Developed and implemented target version of the of the experts from Croatian partner universities have been
quality assurance system carried out,
4. Developed Handbook on Quality Assurance System - Study on quality assurance systems was developed and
and Quality Management in Higher Education published,
5. Updated technical infrastructure - expert literature in the area of quality management was
6. Management of the project purchased for the Croatian partner universities.

2.Developed and tested initial version of the quality assurance
system:

working group meetings of the experts from the Croatian
Partner universities were organised,
Workshop II “Development and Implementation of Quality
Assurance System(s) in Higher Education” was organised in
October 2003 and workshop proceedings were published,
initial version of the quality assurance system was
developed.

3.Developed and implemented target version of the quality

assurance system:
working group meetings of the experts from the Croatian
Partner universities were organised,
video-conference on quality management at universities was
organised in December 2003 and the conference materials
were published,
workshop IV “Future Trends in Quality Assurance in Higher
Education” was organised in May 2004 and workshop
proceedings were published,
the target version of the quality assurance system has been
developed and implemented.

4. The Handbook on Implementation of System of Quality
Management was developed and published.

5. Updated technical infrastructure:
information and communication equipment as well as
equipment for quality management was purchased and
installed.

6. Management of the project:
coordination meetings were organised in October 2003 and
May 2004, and the project was successfully managed.
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ACTIVITIES TO BE CARRIED OUT

Duration (from-to) Participating Place of Activity that was carried out Changes
institutions activity Y*#/N
(country code+
ref. N°)

* DEVIATIONS FROM ORIGINAL APPLICATION / PREVIOUS, APPROVED PROGRESS REPORT

(Please explain any deviation/s in activities indicated above during the reporting period)

The duration of the project has been extended. The main reasons included:

At the time when we applied for the project, Professor Mencer, the project coordinator, was the vice-rector of University of
Zagreb. Later, she was elected to the position of the rector of the University of Zagreb. This has given her broader responsibilities,
but decreased the time she cold devote to the work on the project. In spite of this University of Zagreb has done a lot in the process
of implementation of the quality assurance system into higher education. The most important obstacles in this process were
provisions of the former Law which has been changed. The new Law was adopted in summer last year which brought many
changes and we have to implement them in the process. Also, during the project the change of three ministers took place (the last
one has been appointed recently). In the process of implementing the quality assurance system we have to negotiate and work with
the minister and Ministry since the Ministry is a member of the project consortium.

The form of the 3™ workshop was changed. Instead of the traditional presence sessions, it has been organised as a videoconference
on December 15, 2003. It was not announced in the TEMPUS application because the IT possibilities of the Croatian universities
at the time when the application was prepared were not enabling to organise such event. Also the lecture could not be announced
earlier as we had to match free terms among all the Croatian universities, University of Twente and CARNet (Croatian Academic
Research Network). Nevertheless we see this as an advantage and advancement and we believe that the event was very useful for
the purposes of our project. The videoconference was recognised as the New Approach to Quality Assurance in Higher Education
in which advantages of new IT were used. A lecture was delivered from the Netherlands while all Croatian universities (in Zagreb,
Rijeka, Osijek, Split, Zadar, Dubrovnik) were tele(conference) interconnected. At the same time all the consortium members of our
TEMPUS project had the opportunity to watch and participate in the conference being connected via Internet live streaming. They
were informed in advanced, having enough time to prepare questions. Lecture was given by Prof. Franz van Vught, rector of the
University of Twente, who is the world wide famous expert in university systems development although not the team member of
our project.

The Tempus Workshop IV Change Management in Higher Education — Implementation of Quality Assurance System — Future
Trends organised n May 2004 was organised not only by the project consortium , but in cooperation with UNESCO — Chair in
Governance and Management of Higher Education.

Please use additional sheets following this model for each of the project objectives
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Tempus Joint European Project/Networking Project Progress Report

Annex II/15
Part I1 : Budget Statement

STAFF AND STUDENT MOBILITY TABLES (Annexes 11/16 and 11/17)

Please make sure that these tables are completed correctly.

Instructions
Column 1: indicate here a progressive number to be reported on the corresponding supporting documentation;
Column 2: indicate here the name of the grantholder;
Column 3: indicate here the reference number of the sending institution as indicated by you in the original
application form;
Column 4: indicate here the country code of the sending institution;
Column 5: For staff: indicate the status of the grantholder concerned at his home institution;
For students: indicate which course the students are following at their home institution, (e.g. B.Sc.,
MA., PhD, etc.) and the number of years they have already studied this course;
Column 6: indicate here the reference number of the host institution as indicated by you in the original
application form;
Column 7: indicate here the country code of the host institution;
Column 8: indicate here the start and end dates of the mobility flow;
Column 9: For staff: indicate here the duration of the stay abroad in WEEKS;
For students: indicate here the duration of the stay abroad in MONTHS;
Column 10: indicate here the travel costs;
Column 11: indicate here the grant given to cover the costs of stay;
Column 12: indicate here the total of travel costs plus costs of stay, which should correspond to the amount
reported on the Individual Grantholder Report;
Column 13: For students: indicate here the amount of the institutional costs.
COUNTRY CODES (to complete the mobility tables)
EU Non-EU G-24 and other Partner countries
countries
A Austria AUS Australia ALB Albania
B Belgium CDN | Canada BIH Bosnia-Herzegovina
D Germany CH Switzerland 807 Former Yugoslav Republic
DK Denmark CY Cyprus of Macedonia
E Spain IS Iceland HRV | Croatia
F France J Japan ARM | Armenia
GR Greece MT Malta AZB | Azerbaijan
I Italy N Norway BR Belarus
IRL Ireland NZ New Zealand GEO | Georgia
L Luxembourg TR Turkey KAZ | Kazakhstan
NL Netherlands USA | United States of KYR [ Kyrgyzstan
P Portugal America MOL | Moldova
S Sweden MNG | Mongolia
SF Finland RF Russian Federation
UK United Kingdom TAD | Tajikistan
TME | Turkmenistan
UKR | Ukraine
UZB Uzbekistan
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Part III : Transfer Request and Declaration of Continuation

Part III: TRANSFER REQUEST AND DECLARATION OF CONTINUATION
(to be completed for I° and 2" Reports only)

Contract n°

Please complete the following declaration:

CONTRACTING INSTITUTION :

Please note that in accordance with Article 2.2. of the Contract, the release of the first instalment of the next annual
grant is subject to the receipt and approval by the Commission of the documents listed in Article 16 and
confirmation by the Budgetary Authority that the necessary budget is available.

1. Transfer request

Please tick the relevant box.

o As foreseen by article 4.3 of the JEP/NP contract, I hereby request that remaining funds be transferred
from the current contractual year to the next contractual year

o I do not request a transfer of funds from the current contractual year to the next contractual year
2. Declaration of continuation
I certify that it is the intention of the Contractor to continue the implementation of this project towards its objective

with all the other project partners during the next contractual year.

For the Contractor:

(Original signature of the person legally responsible for the Contracting Institution)
Name:
Function:

Place: .....ccccovvviii Date:

Seal of the Contracting Institution:

Details of Bank Account

TO BE COMPLETED BY THE CONTRACTOR (in capital letters)

Name of Account-holder INSHEULION & .....uvviiiiiiiiiiiiiiiiee et eeeeeer e e e e e eeaareeeeeeeeesataereeeseeenstrereeeeeeans
ACCOUNLE N . ittt e e e e oottt e e e e e e eeee it e e et e eeeeesataasteeeeeasstaaseeeeeeesassaaseeeeeeeaassaaseeeeeesenssraseseeeseennnrees
Name and address OF BAnK: .........ooooiiiiiiiiiiiiiiiiiee et e e e e et e e e e e e ee e e eeeeeeeesaaaereeeseeenatrareeeeeeans
Bank SOTtING COAE: ....couiiiiiiiiieieeieeeet ettt ettt et bt e b e bt et et sat e sbtesb e e bt et ea bt e bt e bt e b e et enbesaeenae

Any other reference N°: ettt ettt oLt u et eh et bt h e e bt e bt et e a et eht e e bt e bt e bt e a bt eh bt eha e e bt e eh e e bt e bt e bt eatesbeesbee bt e bt enteeas
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Acknowledgement of Receipt

ACKNOWLEDGEMENT OF RECEIPT

Your name: Andreas Zemann

Full address:

Vienna University of Technology
University Extension Centre
Gusshausstrasse 28

Country code Postal code

This page of the form will be returned to you

on receipt of your Progress Report. Therefore

please enter your name and address in the box above. Please remember to send in this page with

each of your Progress Reports.

Please tick the box corresponding to the report you are submitting:

1* Progress Report
2" Progress Report
3" Progress Report
Last Progress Report

EOOO

For internal use only.

We acknowledge receipt of your Progress Report for

Joint European Project/Networking Project N°.
UM_JEP-16015-2001

under the Tempus Programme.

Yours sincerely,






