Dr. Jan Sadlak

Text of the speech delivered at the Opening Ceremony of the UNESCO Chair on Governance and Management in Higher Education 

at the University of Zagreb, 17 November 2003

Dear Minister,

Dear Rector,

Dear Secretary General of the Croatian National Commission of UNESCO,

Dear Chairholder,

Distinguished Guests and Participants,

Ladies and Gentlemen,

I am delighted to be here on the occasion of the inauguration of the UNESCO Chair on Governance and Management in Higher Education at the University of Zagreb. 

Based at your university, this UNESCO Chair will serve your entire country by making a relevant contribution to the range of higher education provision in Croatia, and it will also contribute to reinforcing its academic links with the current European context. This UNESCO Chair is the first one to be launched in Croatia. It is my sincere hope that it will not remain the only one, for I consider the academic potential of this university and the other academic organizations in this country to be enormous and of the highest quality.

I would like to take this opportunity to welcome the UNESCO Chair on Governance and Management in Higher Education into the UNESCO family and to plead, following the words of Mr. Koïchiro Matsuura, the Director-General of UNESCO, for a better integration of UNESCO Chairs and UNITWIN Networks into the strategic priorities of UNESCO, meaning that each constituent part should be able to make different contributions, while pursuing the same common purposes and keep holding the same values. In this respect, the UNITWIN/UNESCO Chairs Programme should be viewed as active outposts and antennas of UNESCO in all its fields of competence, linking up not only with academic communities, universities, and research institutes at home and abroad, but also with other parts of UNESCO as well as the wider UN system. The UNESCO Programme, initiated more than a decade ago, indeed represents a unique exercise in intellectual, academic, and scientific networking.

The following seven priority areas were identified by the Director-General of UNESCO for the UNITWIN/UNESCO Chairs Programme:

i. bridging the knowledge gap;

ii. promotion of the free flow of ideas;

iii. use of ICTs;

iv. preservation and promotion of cultural diversity;

v. sustainable development;

vi. teacher education and training;

vii. stemming of the brain-drain process.

The existing 400 UNESCO Chairs and the 80 UNITWIN Networks, established in 113 member states in all regions of the world, are involved in its specific areas of competence in responding to the specific challenges.

We all know that in our knowledge-dependent times, the individual and societal demands and expectations placed on universities and other institutions of higher education and research have grown exponentially. All over the world, universities are required to handle and to cope with the reality of globalization - contributing to the competitiveness of nations and thus determining whether and how nations can benefit from globalization. They need to cope, in a complex and restless geo-political environment, with the increased demand for competencies, with marketization trends, and with the huge impacts of the ICTs on education. In the European context, not less important are the challenges and the opportunities offered by the Bologna Process and its overall objective of creation of the European Higher Education Area by the year 2010.

With the globalization of the educational context, the number of higher education providers has multiplied spectacularly over the last decade. Today we have different providers of higher education all over the world and in the Europe region, including transnational, virtual, on-line, open, for-profit, as well as entrepreneurial institutions and organizations. This rather hazy situation requires a careful analysis and continuous collaborative work in order to assure that the issue of quality is not overrun by short term or materialistic considerations.

In this context, energetic actions are needed in order to meet such urgent demands and to continue to consolidate higher education systems, to increase the quality of higher education, and to reinforce regional and international co-operation. Nowadays, maybe more than ever, we need trustful visions of the cumulative impact of these different trends and changes that have been taking place in higher education. Here lies the need for professional, high-quality planning and implementation of successful quality governance and management policies, strategies, and instruments. This need is mostly evident in the South East Europe region, which is confronted with a series of major issues to be examined and resolved at the systemic and the institutional levels.

For this important reason, and through its specific activities, the UNESCO European Center for Higher Education – UNESCO-CEPES, located in Bucharest, has been collaborating closely, especially in recent years, with governments and higher education institutions in South East Europe, in supporting the higher education reform processes in the countries of this part of Europe.

Among all those activities, a special role has been imported to the project entitled Regional University Network on Governance and Management of Higher Education in South East Europe, which was launched in 2001 by UNESCO-CEPES and the European Commission. 

The programme, focused on governance and management of higher education, has been launched in order to develop the relevant good practices in these fields and to increase exchange of information on a wider European scale. Its aim is to build up and to reinforce the local capacity, which is necessary for the modern governance and administration of higher education systems. Its aim is also to generate and to consolidate the managerial infrastructure, which will bring about and monitor other transformations focused on study programmes, research, and partnerships with civil society and the economy. The basic assumption of the programme is that, when considering the overall situation in the countries of the region, education in general, and particularly higher education, should play a key-role in supporting the search for sustainable peace, reconciliation, and development of civil society. The beneficiary countries of the programme have been Albania, Bosnia and Herzegovina, Croatia, FYR Macedonia, Serbia and Montenegro, as well as the Province of Kosovo. Only a few of days ago, a meeting of the Steering Group was held to evaluate the contribution made by this project to the advancement of the processed of reform and modernization of higher education in the region.

In line with the provisions of the UNITWIN/UNESCO Chairs Programme as well as with those of the above mentioned project, UNESCO-CEPES strongly supported the creation of UNESCO Chairs on The Governance and Management of Higher Education in the following universities and academic organizations: 

· the University of Zagreb;

· the Alternative Academic Education Network in Belgrade;

· the “Babes-Bolyai” University of Cluj-Napoca. 

During the implementation of the project, the UNESCO Chairs went through their inception phase, that is, the phase in which they defined their missions, developed specific activities, and committed themselves to the analysis of specific policy issues. Their research and policy agendas are very much related to higher education reform in the respective countries, while also considering the European dimension as this emerges from the Bologna Process. Today’s ceremony can be viewed as the symbolic finalization of this stage. 

It is our expectation that the three UNESCO Chairs in question will collaborate and as such will to play an important role in the context of the emerging Regional University Network. It is this network which should, to some extent, continue the work started in the course of the implementation of the project - Regional University Network on Governance and Management of Higher Education in South East Europe. 

Following on their inception phase, the UNESCO Chairs are now entering into a stage of consolidation. Two objectives could be envisaged for this stage. One regards the development of a postgraduate programme in governance and management of higher education which is expected to provide opportunities for training a new generation of higher education policy makers, university managers, and administrators. The other objective is that of developing research and policy-oriented projects on higher education so that the expertise in the field may be more easily available in the region. While focused on higher education in South East Europe, the UNESCO Chairs could also establish links with research centers in Western Europe and North America, thus addressing not only issues specific to this region but also to the European, transnational and global problems facing higher education.

Dear Minister,

Dear Rector,

Dear Colleagues,

We have to keep in mind that only by assuring the high quality of higher education can we hope to determine a better future for our peoples and countries. Thus, compromising the quality of higher education essentially means compromising our future. The Chair on Governance and Management in Higher Education at the University of Zagreb is here to make certain that academics, intellectuals, politicians, and public opinion in Croatia will realize the importance of the quality dimension of higher education and effectively sustain and develop its standards. I trust that the work already initiated by Professor Vlasta Vizek-Vidović, the Chairholder of this UNESCO Chair, will effectively and efficiently contribute to this important task. I also take this opportunity to thank Professor Jasna Mencer, Rector of the University of Zagreb, for her support to this project. 

As the Director of UNESCO-CEPES, I look forward to a long and successful period of cooperation with this newly established Chair and to accomplishing great things in collaboration with it in the years to come.

Thank you.
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