THE UNITWIN/UNESCO CHAIRS PROGRAMME

Narrative report of activities in 2003.

Project title:  UNITWIN/UNESCO Chair in Governance and Management of Higher Education

Domains or disciplines concerned:  Multidisciplinary approach to governance and management of higher education (HE)

Name of host institution: University of Zagreb, Rectorate, 

Faculties/departments concerned:  Faculty of Philosophy, Faculty of Law, Faculty of Economics, Faculty of  Electro-engineering and Computer Science, Faculty of Natural Sciences and Mathematics (at the University of Zagreb)

Project leader/contact person:  Prof. dr.Vlasta Vizek Vidović 
Full contact address/telephone/fax/e-mail:

          University of Zagreb, Trg maršala Tita 14, 10000 Zagreb, CROATIA 

          Office phone: + 385 1 4564 111 

          Home phone: + 385 1 4814068

          E-mail:  vvizek@ffzg.hr
Agreement:  between UNESCO and  University of Zagreb  signed in March 2003.

Activity contract:  signed with UNESCO-CEPES in April 2003.

Description of activities April  -December 2003.

Introduction 

During the 2003 the activities of the UNESCO Chair  have been following the general  outlines of the main  project goals that were described as follows:

1. Enhancement of  the modernisation of management and leadership and development of quality assurance mechanisms in Croatian higher education based on the joint collaboration of all four Croatian Universities and other institution of the higher education in the country.

2. Development of the human resources through  different training  programs  needed for the transformation for management and governance of  Croatian universities according to the European standards.
3. The UNITWIN/UNESCO CHAIR will put special efforts into the realisation of the programme of the Regional University Network in Governance and Management of Higher Education  in South East Europe 
Realised activities

The specific objectives that were specified  by  the activity contract had been fully accomplished. The activites comprised of:

1. Securing and furnishing the office of the Chair in the central premises of University of Zagreb (contribution in kind by host institution and Ministry of science and technology)

2. Securing part-time position for  the assistant co-ordinator at the Chair from Ministry f science and technology

3. Purchase of  e-equipment for the office:  PC  with printer and fax machine

4. Establishment of the UNESCO Chair web page 

5. Establishing a referal library with  140 books and documents on HED

6. Visiting the  peer UNESCO Chairs at Technical university of Barcelona and Babes-Bolya university at Cluj, and  Centre for management in higher education at University of Bath.
7. Co-publishing Academic newsletter of international co-operation with the Office for internaitonal relations (4 numbers)

8. Organising  3 workshops  in Zagreb and Dubrovnik:

I.The role of the Office of External Affairs at UGA, Athens, Georgia 

     - presenter prof. Steve Wrigley, Vicechnacellor for exterior relations at UGA

     - half a day workshop at Rectorate lecture hall  

     - 27 participants from University of Zagreb

     II.  Enrolment, programs and degrees at MSEM, Northridge, California

           - presenter prof. Bezden Behtarian, 

           - half a day workshop at Rectorate lecture hall

          - 18 participants from University of Zagreb

      III. Internalization in higher education, NUFFIC, Netherlands

       -presenters: Hanneke Teekens, NUFFIC
              -4 day workshop at  Centre for advanced academic studies-Dubrovnik

-30 domestic and international participants from Danubian conference network

9. Co-operation with  TEMPUS  QUASIS JEP-project at University of Zagreb on development of a model of quality assurance

10. Translating, preparing  and publishing materials of the Regional University Network in Governance and Management of Higher Education  in SE Europe 
11. Organisation of the opening ceremony of the Chair on 17.November 2003 
with Public presentation of the publication  at the opening ceremony of the 

Activity plan for 2004:

1. Cooperation with UNESCO-CEPES projects and regional network 

2. Teleconference on  Bologna process (CHAPS, University of Twente)  

3. Visits to several  EU universities (UK, Sweden, Finland)

4. Application  for  Tempus Complimentary Measures project (Organizational model of the Center for Staff and Faculty Development)

5. Workshops in Zagreb and Dubrovnik:

· International classroom  (NUFFIC, Netherlands)

· Change management in HED (UGA , USA & University of Linz, At)

· E-learning and functional integration of  city university (CARNET,Cro)

7. Hosting consultant - Fulbright Senior Specialist from University of Georgia 

8. Application for the Erasmus-World  Joint Masters project:  MBA in Higher Education

9. Preparing manual  for quality assurance model at UZ (for TEMPUS  QUASIS JEP)

10. Expert support to the institutional strategy implementation of UZ

Zagreb. 23.11. 2003                                         Chairholder:

                                                                   prof.dr. Vlasta Vizek Vidović

Appendices:

1. Financial report

2. Documentation on  financial  expenditure
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