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tempus SCM – C015a04 
Strategic Management of Staff Development at University (SMSDU)
Training seminar - draft agenda

Dubrovnik, March 2 - 6, 2005

Venue: Center for Advanced Academic Studies, University of Zagreb

Don Frana Bulica 4, 20000 Dubrovnik, Croatia  
	Wednesday, March 2, 2005

	Arrival

	

	Thursday, March 3, 2005

	9.00 –  9.45
	
	Welcome address and presentation of the participants

	
	

	19.45 – 10.30
	
	Presentation of the project 
	
	Vlasta Vizek Vidović

	10.30 – 11.00
	
	Coffee break
	
	

	11.00 – 11.45
	
	Presentation by the University of Bristol
	
	Kim England

	11.45 – 12.30
	
	Presentation by the University of Groningen
	
	Alie van Arragon

	12.30 – 13.30
	
	Light lunch
	
	

	13.30 – 14.15
	
	Presentation by the University of Strathclyde
	
	Christine Sinclair

	14.15 – 15.00
	
	Presentation by the Twente University
	
	Jon File

	15.00 – 15.15
	
	Coffee break
	
	

	15.15 – 16.30
	
	Small groups discussion (3 groups, answering topical questions)


	
	

	Friday, March 4, 2005

	9.00 – 9.45
	
	Presentation by individual expert
	
	Mieke Clement

	9.45 – 10.30
	
	Presentation by individual expert
	
	Sari Lindblom Ylänne

	10.30 – 11.00
	
	Coffee Break
	
	

	11.00 – 11.45
	
	Presentation by individual expert
	
	Edward Simpson

	11.45 – 12.30
	
	Presentation by individual expert
	
	John Taylor

	12.30 – 13.30
	
	Light lunch
	
	

	13.30 – 15.30
	
	Parallel workshops

2 workshops for 15 persons

Workshop 1: staff development of the teaching personnel

Workshop 2: staff development of the management
	
	Mieke Clement and Sari Lindblom-Ylänne;

Jon File and John Taylor

	15.30 – 16.00
	
	Coffee break
	
	

	16.00 – 17.00
	
	Small groups discussion (3 groups)

- outlining a staff development policy document
	
	

	Saturday, March 5, 2005

	9.00 – 11.00
	
	Parallel workshops (cross-over of groups)
	
	Mieke Clement and Sari Lindblom-Ylänne;

Jon File and John Taylor

	11.00 – 11.30
	
	Coffee break
	
	

	11.30 – 12.15
	
	Group work (3 groups)

Finishing policy document, preparing policy document presentation
	
	

	12.15 – 13.00
	
	Presentation of policy documents (15 minutes per university)
	
	

	13.00 – 14.00
	
	Presentation of future project activities, evaluation
	
	

	14.00 - 
	
	Lunch break
	
	

	Sunday, March 6, 2005

	Departure


