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Programme

Training visit

of

 the University of Zagreb, the University of Zadar 

and the University of Rijeka

 to 

the University of Twente, The Netherlands

18 – 20 January 2005
Tempus  SCM project:

‘Strategic Management of Staff Development at University’
Participants Croatian Universities:

University of Zagreb

Mrs. Željka Kamenov, PhD Assistant Professor, Department of Psychology

Prof. Vlasta Vizek Vidović, PhD, Vice-rector for International Relations and UNESCO Chair in Higher Education Governance

University of Zadar

Mrs. Izabela Sorić, PhD, Assistant Professor, Department of Psychology

University of Rijeka

Mrs. Mladenka Tkalčić, PhD, Assistant Professor, Department of Psychology

Participants University of Twente:

Mr. Jon File, Executive  Director Center for Higher Education Policy Studies (CHEPS)

Drs. Kas de Vries, Director of the Personnel & Organisation Department 

Drs. Jan Beijering, Manager Information Technology Library and Education (ITBE)

Drs. Erik Smuling, Coordinator of the Staff Training and Development Programme, ITBE

Dr. Hans van den Berg, Senior Consultant Educational Quality Assurance, ITBE

Drs. Wim Weenk, Senior-Trainer and Expert on Active- and Project Based Learning, ITBE

Drs.Querijn Hamel, Manager of TeleTOP bv., the Electronical Learning Environment of the UT

- Introduction to the organisation of the UT (recent developments and dilemmas) by Kas de Vries

- Characteristics of HRM: structure and policy in a loosely coupled organization like the UT (the problem of centralized versus decentralized policymaking: best practices) by Kas de Vries

- Welcome and introduction ITBE: structure, focus areas and core-activities of the Educational Service Department by Jan Beijering

- Staff development and training at the UT in general by Erik Smuling

- Planning the afternoon session (depending on your questions, specific interests etc.) with Hans van den Berg, Wim Weenk and Querijn Hamel 

- Focus on: curriculum development, good practices in ways of organizing learning activities, flexible learning / hands-on experience with the electronical learning environment and quality assurance by Hans van den Berg, Wim Weenk and Querijn Hamel 
