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Three key areas of research interest and expertise:

· Professional Services

· Management of Research

· Strategic Planning and Resource Allocation
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(i) Professional Services

“Administration”

“Non-academic staff”

“The Centre”

“Management”

“Support staff”


Professional services include:

· Finance

· Estates

· Student and Registry Services (Admissions, Examinations, Progress)

· Planning and Institutional Research

· Marketing

· External Relations

· Fundraising

Members of the professional services have a crucial role to play in the running of their universities:

· Key advisors in decision-making process

· Efficient and effective operation

· First point of contact for students and other stakeholders

· Responsible for delivery of vital services
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Professional Services

Career development
-
Recruitment





-
Training and enhancement





-
Performance and rewards





-
Retention

Training programmes for new staff in professional services

Specialist training and career development

Training programmes for senior staff in professional services

· Broadening and deepening

· Sharing expertise and experience

· Formative/process benchmarking

· Leadership
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(ii) Management of Research

The importance of research

Teaching and research 

Exploitation of research 

Can research be managed?


Research management exists at various levels:

· Senior management:

· overall strategy

· selectivity/priorities

· assessment of quality

· resource allocation and funding

· leadership

· management of new activity

· management of under-performance

· Specialist services

· research advice

· funding

· technology transfer/IPR

· Research groups/individuals

· leadership

· time-management

· group working

· postgraduate research 
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(iii) Strategic Planning and Research Allocation

Central to management of higher education institutions

Development of a planning culture.

Forms of planning:

· strategic

· operational

Levels of planning:

· institutional

· Faculty

· department

· individual

Development of planning awareness and planning skills including:

· analysis

· cultures

· decision making

· documentation

· dissemination

· implementation

· monitoring
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Resource allocation:

· general principals

· incentives and rewards

· policy implementation

· alternative models
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